SUPPLIER PLANNING & DEVELOPMENT – SELF ASSESSMENT


Supplier:






Address:






Manufacture Type (tick):

· Repetition Engineering

· Light Pressings / Multi-Slide

· Heavy Pressings

· Non-Ferrous Foundry

· Ferrous Foundry

· Plastic Injection Moulding

· Friction Material

· Spring / Multi-Slide

· Hose End & Assembly Specialist

· Sheet & Coil

· Rod & Bar

· Fine Blanking

· Fasteners / Cold Formed Product 

· Distributor

· Other:





Product Type:

KEY CONTACTS

Managing Director:___________________________                             Phone:_______________  Fax:___
______________

Email:________________ A/H Ph:_


General Manager:
_____________________

Phone:
 Fax:
__________

Email:
 A/H Ph:____________


Plant Manager:
_____________________ 

Phone:________________Fax:
______________

Email:
 A/H Ph:



Quality Manager:
_____________________ 

Phone:
Fax:
______________

Email:
 A/H Ph:



Sales Manager:
_____________________
Phone:
Fax:
______________

Email:
 A/H Ph:




Engineering Manager:_________________
___ 

Phone:
Fax:
______________

Email:
 A/H Ph:



Parent Company _____________________

Employee Details

Number of Employees:

 

Direct Labour

In-Direct Labour

 

% Turnover p, a(Last FY)
Av. Years of Service


Number of Shifts  
Lost Time Injuries (No. of Days)_______
Union AGREEMENT 

Last Agreement Date:




Next Review Date:


Actions to Be Taken To Protect CBXX From Strike Action – Continuity of Supply:

QUALITY SYSYEM 

Current Accreditation (tick):


· ISO/TS 16949


· ISO 9001
· ISO 14001



· CBXX Specific Requirements WIG 11-001

· Process Approved by CBxx


If Not Accredited – Planned Timing (tick):

· QS 9000
Timing:



· ISO 9000
Timing:



· ISO 14000
Timing:



· CBXX Specific Requirements WIG 11-001 

Self-Assessment Timing:



Note: Suppliers must be accredited or seek accreditation:

ISO/TS 16949
- High Volume OE contract, must achieve accreditation within six months of initial contract.

ISO 9001 / WIG 11-001


- Minimum Requirement for low volume OE contract.
ISO 14001


- All suppliers must be accredited to ISO 14001 by the end of 2001.

CBXX Specific Requirements WIG 11-001 

- Self-assessment at initial contract or when requested.

Process Approved by CBXX
· Aftermarket supplier approved by CBXX
RECALL INSURANCE

Sum Insured $




Insurance to cover but not be limited to the following

· Customer service time, travel costs, clarification of recall details

· Direct labour and part replacement costs

· Scrap salvage costs

· Replacement of complete assemblies

· Freight \  Delivery Costs of replacement parts 

· Miscellaneous Costs attributed to product recall

· Financial Loss

Excess: $



Insured By:





Renewal Date:




PRODUCT LIABILITY

Insurance to cover but not be limited to:

· Liability of supplier to third parties arising out of product and public loss

Claims in the last ten years:

Amount: $



Reason:






Amount: $



Reason:






Previous 12 Month Internal PPM ______

Previous 12 Month Customer Returns PPM________

Comments:






Current Equipment / Processes

	Type of Equipment / Process
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	Size Range

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Process Capabilities

	Capabilities (tolerances, product type, cycle time, number of axis etc.)
	Total Capacity
	Available Capacity

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Capital Expenditure Current Year 

Planned Capital Expenditure 3 YEAR OUTLOOK

Shade In Score – Refer Long Term Sourcing Strategy: - Supplier Assessment Scoring Guidelines
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3.0 GENERAL VIABILITY
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4.0 COST RECOVERY
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	 Recall Insurance
	Warranty Agree.
	Defective Comp.
	Recall Insurance
	Warranty Agree.
	Defective Comp.
	

	
	OE Components - Plant / Customer / Warranty / Returns
	Aftermarket Components – Customer / Warranty / Returns


	ASSESSMENT TEAM
	

	ASSESSMENT DATE
	

	REVIEW SCHEDULED
	


	


	


	


	



	PREPARED
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1.0 NEW PRODUCT INTRODUCTION

	DESIGN
	PRODUCTION PREPARATION

	Level
	COMMODITY CAPABILITY (1.1)
	TECHNICAL AFFILIATION (1.2) 
	DESIGN (1.3)
	MANUFACTURE (1.4)
	PROJECT MANAGEMENT (1.5)
	PROCESS DEVELOPMENT (1.6)
	PRODUCTION READINESS (1.7)

	    1
	Proven design capability eg DFMEA practices
	Reliant on internal engineering support only
	Reliant on external source for tooling development 
	Access to general tooling industry
	Regular project management reviews
	Product produced using modern manufacturing techniques
	Supplier systematically simulates production conditions

	    2
	Dedicated engineering department
	Technical agreement with design origin supplier
	In-house tooling design capability
	Internal tool room capability
	Project Management is a designated function with integration of customer feedback
	Processes are developed to meet the requirements of the particular product and involve development of advanced jigs and fixtures 
	A production run is done utilising production tooling and equipment

	    3
	Skilled personnel devoted to product design through CAD\CAM functionality
	Comprehensive technical support agreements covering product \ process and design issues
	Specialised tooling designed from drawing or CAD data 
	Tooling manufacture completed by specialist within tight lead times
	Designated program manager to track responsibilities and monitor milestone achievements
	Demonstrated capability on procuring materials and developing process \product lines ensuring smooth production flow
	Supplier demonstrates Run @ Rate capability

	     4
	R&D and Engineering specialisation tools in place
	Joint venture company with minimum 50% equity by design source supplier
	Meeting lead times and solving complex design issues through use of specialist CAD functions eg CADKEY,PRO Engineer etc
	Tooling manufacture undertaken in conjunction with design by specialist with advanced technology
	Dedicated project manager is a senior management representative 
	Demonstrated capability to effectively establish new processes including timely tuning and effective problem solving while maintaining close customer liaison
	As above and the supplier can demonstrate a formalised method of checking its Suppliers to verify Production readiness. 

	     5
	Technical design capability to support full product development 
	Local subsidiary of design source supplier
	Highly specialised design capability for specified commodity 
	As above with demonstrated track record of meeting schedules.
	History of achieving projects on time with successful product launch
	Supplier is the technological process leader in the field with 100% efficiency,0ppm 30 days post SOP.
	2nd\3rd tier suppliers demonstrate production readiness


2.0 PERFORMANCE

	PERFORMANCE

	Level
	PRODUCT COST BREAKDOWN (2.1)
	PRICING (2.2)
	VOLUME (2.3)
	QUALITY SYSTEMS (2.4)
	QUALITY PERFORMANCE (2.5)
	 LOGISTICS (2.6)
	DELIVERY CAPABILITY (2.7) 

	1
	Supplier is dependent 

old cheap amortised plant


	Pricing activity demonstrates old style economics whereby price is profit driven rather than market driven
	Reliant on CBXX for viable volume of commodity 
	Process audit and system audit completed by CBXX 
	PPM targets not being achieved. Agreed quality improvement programs in place to improve performance
	Internal production control system capable of ensuring raw materials and production schedules are stable
	Delivery performance less than agreed target level.

Agreed improvement plans in place

	2
	Cost break down which is well controlled capitalising on unique circumstance 
	Supplier participates in meeting CBXX purchasing agreements with respect to pricing controls
	Volume producer of this commodity with established customers 
	Complies with CBXX Specific requirements 
	Supplier has a performance measurement system 
	As above and Plant\ production area layouts are sound with logical flow of production and delivery
	Nil shortages >1 year with some non-conformance’s

	3
	Well structured with balanced exposure to uncontrollable external factors 
	Supplier actively involved in productivity agreements International
	Supplier is a high volume producer and has capability to export and support product 
	As above and ISO 9000 accredited


	Supplier demonstrates the use of specialised problem solving tools 
	Production and flow of materials \ services is systematically planned and controlled at each stage of process 
	Nil shortages >2years with some ongoing non-conformance’s

	4
	Identifiable alternative strategies 
	Supplier uses business case studies for financial modelling controls such as IRR, ROA and payback periods. 
	Leading International producer with established World markets infrastructure
	As above and QS 9000 accredited


	Supplier shows demonstrable capability to quality performance with <100PPM achieved as a track record over two years
	Just In Time (JIT) approach is adopted to minimise process lead-time, WIP, handling Utilising kan-ban effectively to improve processes 
	Nil shortages >2 years with minor non-conformance’s which are quickly rectified

	5
	Effectively and pro-actively managing cost structure to improve competitiveness and cost reduction.
	Competitiveness = or < than set pricing costs. 
	Leader in this commodity providing the capability for flexible service and consistent product time.
	Introduction of new product utilising APQP 
	General;

Zero defect >2 years

Foundry;

PPM = < 100, > 2 years
	JIT application at Industry benchmark level including control of local and imported materials and production control and customer delivery
	100% delivery >2 years


3.0 GENERAL VIABILITY

	GENERAL VIABILITY

	LEVEL
	FINANCIAL STRENGTH (3.1)
	MANAGEMENT CAPABILITY (3.2)
	 STRATEGIC POSITION / VISION (3.3)
	PRODUCT / PRODUCTION EXPERIENCE (3.4)
	CONTINUOUS IMPROVEMENT (3.5)
	WORKFORCE (3.6)
	FACILITIES (3.7)

	1
	Private company with operating history but whose financial soundness can not readily be determined with confidence
	Management style is reliant on 1-2 key people in business structure
	Not well placed to ride business trends \ no strategic outlook 
	Know how is common and readily available.
	Continuous improvement policy in place
	Predominately short term transient unskilled or casual labour supported with high labour turnover
	Facility investment required to improve product \ processes

	2
	Readily accessible financial details demonstrating a sound financial performance with respect to financial indicators ROI, ROA and EBIT
	Management structure is vertically integrated with cross functional development capability 
	Business is well placed to pick up new work through opportunities presenting themselves
	Know how is in house experience and resides with 1 or 2 key people
	Supplier sets targets in most operational areas and can demonstrate regular activity and achievements.
	Minimum hiring requirements are evident through staff structure
	Facilities are adequate for the purpose for which they are being used and provide basic standard of risk protection for customers stock and tooling

	3
	Supplier demonstrates good equity to debt ratio
	Management policies and procedures documented 
	Business has been positioned to meet the emerging industry trends. A clear strategy plan has been developed 
	Know how is recognised as an important strategic asset and is managed to ensure its sustainability
	A culture of continuous improvement is demonstrated through a commitment to visual management objectives
	Workforce is stable and predominately skilled positions through staff qualifications and or formal in-house training. 
	Facilities and equipment are well suited to the products and processes required providing high standards of risk protection. 

	4
	A financial plan forecast is tied into overall business strategic plan for both short term and long term goals
	Management have set clear key performance indicators which are monitored 
	The business through strategic analysis is developing the products and processes 
	As above where know how is developed and nurtured as a key competitive resource to add value to customer's products.
	As above, driven by a policy deployment approach to strategic imperatives. 
	Extensive new recruit screening and comprehensive internal training for skills, participation and productivity performance.
	Facilities and equipment considered close to state of the art for this commodity. standards considered industry leading.

	5
	Large private/public company with accessible verification of financial soundness 
	Leadership style is transformational with senior management supporting change programs 
	As above where the company is clearly setting the trends in the industry 
	As above where the supplier is the recognised industry leader in both product and process for this commodity.
	Widely recognised as an industry leader in Management and Work culture 
	As above where a long term demonstrable history of successful workplace relations exists.
	As above with a long term history of performance


4.0 COST RECOVERY
	OE Components - Plant / Customer / Warranty / Returns
	Aftermarket Components – Customer / Warranty / Returns

	LEVEL
	Recall Insurance (4.1)
	WARRANTY AGREEMENT (4.2)
	DEFECTIVE COMPONENT (4.3) 
	Recall Insurance (4.4)
	WARRANTY AGREEMENT (4.5)
	DEFECTIVE COMPONENT (4.6)

	1
	Supplier only agrees to replace defective products only


	Reimbursement the cost of the defective component only.
	The supplier reimburses the cost of all returned suspect / defective product
	Supplier only agrees to replace defective products only


	Supplier has agreed to reimburse the cost of the defective component only.
	The supplier reimburses the cost of all returned suspect / defective product.

	2
	Supplier agrees to self-insure themselves to an agreed value.

E.g. $2,000,000,      $5,000,000, $10,000,000 Etc.
	Supplier has agreed to reimburse the cost of a full assembly and labour charges as a result of a defective product supplied.
	As above, the supplier provides labour to sort / rework defective component(s).
	Supplier agrees to self-insure themselves to an agreed value.

E.g. $2,000,000,      $5,000,000, $10,000,000 Etc.
	Supplier has agreed to reimburse the cost of a full assembly and labour charges as a result of a defective product supplied.
	As above, the supplier provides labour to sort / rework defective component(s).

	3
	Recall Insurance > $2,000,000


	Warranty Agreement to cover a percentage of all costs associated with the replacement of a full assembly as a result of a defective product supplied or premature wear and tear.
	As above, and agreed to reimburse all costs associated with loss of production at CBXX (direct and indirect labour) and/or sorting cost to maintain customer schedules.
	Recall Insurance > $2,000,000


	Supplier has entered a Warranty Agreement to cover a percentage of all costs associated with the replacement of a full assembly 
	As above, and agreed to reimburse all costs associated with sorting at CBXX to maintain customer schedules.

	4
	Recall Insurance > $5,000,000
	A no fault warranty agreement to cover a percentage of all costs associated with the replacement of a full assembly 
	As above, agrees to reimburse all costs associated with alternative transportation to meet schedules
	Recall Insurance > $5,000,000
	Supplier has entered a No Fault Warranty Agreement to cover a percentage of all costs associated with the replacement of a full assembly 
	As above, agrees to reimburse all costs associated with alternative transportation to meet customer’s sales requirements.

E.g. Airfreight

	5
	Recall Insurance > $10,000,000
	Supplier has entered a full No Fault Warranty Agreement to cover all costs associated with the replacement of a full assembly 
	As above, and agreed to reimburse all costs at car company associated with loss of production (direct and indirect labour).
	Recall Insurance > $10,000,000
	Supplier has entered a full No Fault Warranty Agreement to cover all costs associated with the replacement of a full assembly defective 
	“As above”; and agreed to reimburse all costs at customer associated with sorting.


SUPPLIER SELF ASSESSMENT GUIDELINES.

Maximum Scoring Guidelines (Refer to Supplier Assessment Guidelines)

	Manufacturing Type
	New Product Introduction(Max Score)
	Performance

(Max Score)
	General Viability

(Max Score)
	Cost Recovery

(Max Score)
	Total Maximum

Score Assigned
	% Achieved

	Repetition Engineering
	25

Sections (1.3-1.7)
	35

Sections (2.1-2.7)
	35

Sections (3.1-3.7)
	15

Sections (4.1-4.3)
	110
	

	Cold formed products
	25

Sections (1.3-1.7)
	35

Sections (2.1-2.7)
	35

Sections (3.1-3.7)
	15
Sections (4.1-4.3)
	110
	

	Light pressings \ Springs
	25

Sections (1.3-1.7)
	35

Sections (2.1-2.7)
	35

Sections (3.1-3.7)
	15
Sections (4.1-4.3)
	110
	

	Heavy Pressings
	25

Sections (1.3-1.7)
	35

Sections (2.1-2.7)
	35

Sections (3.1-3.7)
	15
Sections (4.1-4.3)
	110
	

	Non-Ferrous Foundry
	25

Sections (1.3-1.7)
	35

Sections (2.1-2.7)
	35

Sections (3.1-3.7)
	15
Sections (4.1-4.3)
	110
	

	Fasteners
	35

Sections (1.1-1.7)
	35

Sections (2.1-2.7)
	35

Sections (3.1-3.7)
	15
Sections (4.1-4.3)
	120
	

	Linings – Friction Materials
	35

Sections (1.1-1.7)
	35

Sections (2.1-2.7)
	35

Sections (3.1-3.7)
	15
Sections (4.1-4.3)
	120
	

	Ferrous Foundry
	25

Sections (1.3-1.7)
	35

Sections (2.1-2.7)
	35

Sections (3.1-3.7)
	15
Sections (4.1-4.3)
	110
	

	Plastic Injection Mouldings
	35

Sections (1.1-1.7)
	35

Sections (2.1-2.7)
	35

Sections (3.1-3.7)
	15
Sections (4.1-4.3)
	120
	

	Coiled Springs
	35

Sections (1.1-1.7)
	35

Sections (2.1-2.7)
	35

Sections (3.1-3.7)
	15
Sections (4.1-4.3)
	120
	

	Hose end assemblies
	35
Sections (1.1-1.7)
	35

Sections (2.1-2.7)
	35
Sections (3.1-3.7)
	15
Sections (4.1-4.3)
	120
	

	Sheet and Coil
	35
Sections (1.1-1.7)
	35

Sections (2.1-2.7)
	35
Sections (3.1-3.7)
	15
Sections (4.1-4.3)
	120
	

	Manufacturing Type
	New Product Introduction(Max Score)
	Performance

(Max Score)
	General Viability

(Max Score)
	Cost Recovery

(Max Score)
	Total Maximum

Score Assigned
	

	Rod and Bar
	35

Sections (1.1-1.7)
	35

Sections (2.1-2.7)
	35

Sections (3.1-3.7)
	15
Sections (4.1-4.3)
	120
	

	Fine Blanking 
	25

Sections (1.3-1.7)
	35

Sections (2.1-2.7)
	35

Sections (3.1-3.7)
	15
Sections (4.1-4.3)
	110


	

	Aftermarket suppliers(Non-Design Responsible)
	15

Sections (1.5-1.7)
	35

Sections (2.1-2.7)
	35

Sections (3.1-3.7)
	15
Sections (4.4-4.6)
	100
	

	Secondary Processing
	25

Sections (1.3-1.7)
	35

Sections (2.1-2.7)
	35

Sections (3.1-3.7)
	15
Sections (4.1-4.3)
	105
	

	Gaskets
	25

Sections (1.1-1.7)
	35

Sections (2.1-2.7)
	35

Sections (3.1-3.7)
	15
Sections (4.1-4.3)
	105
	

	Off Shelf Supplies

(Distribution/

Aftermarket)
	35

Sections (1.1-1.7)
	35

Sections (2.1-2.7)
	35

Sections (3.1-3.7)
	15
Sections (4.4-4.6)
	120
	

	Eg Master Cylinders
	
	
	
	
	
	

	Wheel Cylinders
	
	
	
	
	
	

	Disc Rotors
	
	
	
	
	
	

	Pistons
	
	
	
	
	
	


Scoring System



              Resulted Outcome

	>80% Achievement Level for Proposed Scoring Criteria for Supplier Category Type
	Supplier demonstrates excellent adherence in meeting long term expectations

	<80% Achievement Level for Proposed Scoring Criteria for Supplier Category Type
	Supplier needs to develop action plan for roadmap to improvement


Note: A maximum of 15 points is available for OEM suppliers under cost 

recovery, similarly for Aftermarket \ Distribution only suppliers
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