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SUPPLIER ASSESSMENT



SUPPLIER ASSESSMENT 
FG 11-004

Part A:
Preliminary Assessment

Part B:
CBxx Specific Requirements
Part C:
Product Engineering Capability Assessment
Purpose:
Supplier Assessment is to evaluate new and existing


supplier’s technology, quality system and ability 



to produce product to CBxx Specific Requirements.

	Supplier Details

	Type of Manufacture
	
	Survey Report No.
	
	Date
	

	Supplier
	

	Facility Address
	

	Auditor’s Name
	
	Signature:
	

	Auditor’s Name
	
	Signature:
	

	Supplier Key Representatives

	Title
	Name
	Phone
	e-mail Address

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	ISO/TS 16949 certified
	Yes
	
	If No, planned date?
	

	
	No
	
	
	

	ISO 9001 certified
	Yes
	
	If No, planned date?
	

	
	No
	
	
	

	ISO 14001 certified
	Yes
	
	If No, planned date?
	

	
	No
	
	
	

	Does the supplier currently manufacture parts for the automotive industry?
	Yes
	

	
	No
	

	Does the supplier manufacture Brake Components?
	Yes
	

	
	No
	

	List Other Major Customers

	Current Customer

(Key)
	% of Total Volume
	PPM
	Current Customer

(Key)
	% of Total Volume
	PPM

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	 
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	

	CBxx SOURCING DECISION
	
	(
	SOURCE

	
	
	(
	CORRECTIVE ACTION – Restricted Business

	
	
	(
	DO NOT SOURCE NEW BUSINESS

	Supplier Development/Quality Manager

(or nominee) Name:
	
	Signature:
	


	Part A:
Preliminary Assessment

Note; Part ‘A’ is assessed by CBxx Supplier Quality Group
	
	Supplier 

Self-Assessment
	
	CBxx 2nd Party Assessment

	

	QUALITY SYSTEM
	Y/N
	REFERENCE
	NOTES
	E = Effective

I = Improvement                                  

      Recommended

D = Deficient

	Is the supplier familiar with the following procedures:
	
	

	· ISO/TS16949 requirements?
	
	Manual/packages
	
	

	· ISO 9001 series 
	
	
	
	

	· CBxx Specific Requirements
	
	WIG 11-001
	
	

	· PPAP?
	
	PPAP manual / packages
	
	

	· FMEA? 
	
	(80/20 rule)
	
	

	· Prototype / Pre Launch / Production Control Plan? 
	
	Control Plan / Reaction Plans / Procedure
	
	

	· GP-12?
	
	Work Instruction / SOP / Check Sheets / Action Plan
	
	

	· SPC / Gauge R & R?
	
	
	
	

	Does the supplier use a disciplined problem solving method ?
	
	8D, 5 Phase, 5 Why
	
	

	Does the supplier understand/agree with Containment Level I or II?
	
	
	
	

	Does the supplier understand/agree with Cost Recovery Process
	
	
	
	

	Is there a planning process consistent with the elements of APQP?
	
	Design Reviews, FMEA(s), Control Plans, Timing Charts, Checklists
	
	

	Does the supplier perform internal quality audits?
	
	Frequency, Documentation, Corrective actions
	
	

	Does the supplier conduct forward strategic planing (QS/TS suppliers)?
	
	
	
	

	Does the supplier perform Continuous Improvement activities?
	
	
	
	

	Does the supplier perform VA/VE workshops?
	
	
	
	

	Does the supplier seek customer approval prior implementing any process changes?
	
	
	
	


	DESIGN CONTROL
	Y/N
	REFERENCE
	NOTES
	E = Effective

I = Improvement                                  

      Recommended

D = Deficient

	Does the supplier have the capability to design products?
	
	CAD / CAM
	
	

	Capable of Electronic Data Transfer?
	
	Transfer Data
	
	

	Does the supplier have a comprehensive prototype program?
	
	Prototype Lab Tour
	
	

	Does the supplier seek customer approval prior implementing any design changes?
	
	
	
	


	PURCHASING
	COMMENT / ACTION
	E = Effective

I = Improvement                                  

      Recommended

D = Deficient

	Does the supplier have an effective system in introducing/qualifying New Sub-Suppliers / Contractors? 
	
	

	Does the supplier use ISO9000/TS 16949 certified

       Sub-suppliers/Contractors?
	
	

	Does the supplier have a sub-supplier/contractor approval list?
	
	

	Are sub-suppliers/sub-contractors monitored each month for quality and delivery performance?
	
	

	Does the Supplier a sub-supplier/Contract Development Program? (not required for raw material supplier)
	
	

	Are PPAP requested from sub-supplier/contractor?
	
	

	Do sub-supplier/contractor submit PFMEA / Control Plan?
	
	

	Do sub-supplier/contractor introduce new product through the APQP process or similar?
	
	

	Does the supplier encourage sub-supplier/contractors to work to lean manufacturing principles?
	
	


	PROCESS CONTROL
	Y/N
	REFERENCE
	NOTES
	E = Effective

I = Improvement                                  

      Recommended

D = Deficient

	Are all interrelated processes under the same roof?
	
	Flow Diagrams
	
	

	Are control plans revised for product and Process changes or when processes are found to be unstable or non- – capable?
	
	Control Plans compared to product and process SPC Charts updated
	
	

	Does the supplier utilise defect prevention Methods?
	
	SPC, Error Proofing, Visual controls
	
	

	General housekeeping?
	
	Tour
	
	

	Continuous Improvement?
	
	
	
	

	Are clear and concise operator instructions available at work stations?
	
	
	
	


	PROCESS STEPS
	COMMENT / ACTION
	E = Effective

I = Improvement                                  

      Recommended

D = Deficient

	Receiving Raw Material


	
	

	Material Identification


	
	

	Nonconforming Material


	
	

	In – Process


	
	

	SPC


	
	

	Final Inspection


	
	

	Product Rework


	
	

	Preventative Maintenance

Tools & Equipment


	
	

	Calibration


	
	

	Gauge R & R


	
	

	Lean Manufacturing


	
	


	HANDLING, STORAGE, PACKAGING & DELIVERY
	COMMENT / ACTION
	E = Effective

I = Improvement                                  

      Recommended

D = Deficient

	Does the supplier use adequate packaging to preserve the quality of the product?
	
	

	Does the supplier work to JIT / Kan Ban?
	
	

	Does the supplier use adequate labelling to identify part number, batch/lot number and date of manufacture?
	
	

	Does the supplier work to First in First Out system (stock rotation)?
	
	


	TRAINING
	COMMENT / ACTION
	E = Effective

I = Improvement                                  

      Recommended

D = Deficient

	Does the supplier have a training record for employees?
	
	

	Does the training program extend to in-directs?
	
	

	Does the training program include Process, Safety and Quality?
	
	


	SUMMARY & RESULTS
	E = Effective

I = Improvement                                  

      Recommended

D = Deficient

	QUALITY SYSTEM
	

	PROCESS CONTROL
	

	DESIGN CONTROL
	

	PURCHASING
	

	HANDLING, STORAGE, PACKAGING & DELIVERY
	

	TRAINING
	

	

	CBxx/SUPPLIER AUDITOR COMMENTS

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


	Part B: CBxx Specific Requirements (WIG 11-001)
	
	Supplier 

Self-Assessment
	
	CBxx 2nd Party Assessment

	Note; Part B is assessed by CBxx Supplier Quality Group
Section 2.1 Supplier Accreditation

	Question
	Comment / Actions
	Status

	1
	Verify supplier accreditation.

Eg.  ISO/TS 16949

       ISO 9001-2000

       Etc…
	
	

	2
	Supplier must have a system in place to issue CBxx with copies of their third party accreditation every 3 years when it’s renewed.
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	

	

	Section 2.2 Control Characteristics

	Question
	Comment / Actions
	Status

	1
	Are preliminary statistical studies conducted on new product characteristics and process parameters
	
	

	2
	Are critical and significant product characteristics identified on FMEA(s), Control Plans, Work Instructions, Standard Operating Procedures (SOP), Check Sheets etc.?
	
	

	4
	Is SPC utilised for significant and critical product characteristics and process parameters?
	
	

	6
	Does the supplier personnel (all) have the same understanding of instability?  Are trends, runs, and other non-random patterns perceived as instability?  Are appropriate actions taken?
	
	

	7
	Is there an understanding of the time required for all sources of process variation to be determined in the data?  The time period for a particular process will be affected by variation in the process inputs such as raw material batches, weather conditions, multiple set-ups etc.
	
	

	8
	Is stability demonstrated before any statement of capability is made (Cp, Cpk)?
	
	

	9
	Are control charts used effectively to monitor the processes?  Do the control charts indicate that statistical control has been established and that process capability has been demonstrated?  
	
	


	Section 2.2 Control Characteristics

	10
	Evaluate the supplier’s reaction to out-of-control conditions.  Is the reaction as specified in the control plan? 
	
	

	11
	Are the causes of out-of-control conditions noted on the control charts or in other prominent locations?  Are there documented procedures for reacting to out-of-control conditions?
	
	

	12
	Has containment/corrective action been implemented when the process is out of control?   
	
	

	13
	In cases where process capability has not yet been demonstrated, is there a plan to improve the process?  Is 100% inspection or other approved interim actions taken to prevent shipment of non-conforming product?
	
	

	14
	In the case where a supplier has achieved greater than 2 CpK and stability has been proven, does the supplier procedure specify that they must seek customer approval to remove SPC?
	
	

	15
	Where SPC has been removed, does the supplier perform statistical evaluation/analysis on a quarterly basis to verify capability and stability?
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	


	Section 2.3 - Customer Interface Points

	Question
	Comment / Actions
	Status

	1
	Does the supplier engage in cross-functional customer reviews to determine customer interface points that affect further processing at the customer vehicle assembly plant?
	
	

	2
	Does the supplier use statistical control, mistake proof techniques and/or autonomation to monitor and control customer interface points?
	
	

	3
	Are customer interface points documented on FMEA(s), Control Plans, and other related quality related documents?
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	


	Section 2.4 - Control Item

	Question
	Comment / Actions
	Status

	Material Analysis - Heat Treated Parts (applicable to Forging, Spring, Pressing, Turned Items etc.)

	1
	Does the supplier ensure that raw materials and components that are heat treated undergo metallurgical tests for each batch of coil, wire, rod, strip or sheet steel to ensure chemical composition and quenched hardness conforms to and can be referenced back to the steel supplier's mill heat number. eg lot traceability conformance
	
	

	Material Analysis - Non-Heat Treated Parts (applicable to Injection/Compression Moulding, Forging, Spring, Pressing, Turned Items etc.)

	2
	Does the supplier visually identify \ check the mill heat / batch number with the raw material certificate / analysis document and applicable specifications.  Is there a layout test program that tests for chemical and / or applicable physical properties?  eg lot traceability conformance
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	


	Section 2.5 Heat Treatment (If Applicable)

	Question
	Comment / Actions
	Status

	1
	Is there adequate quality planning to ensure product chemistry is optimum for the selected heat treatment, design requirements feasible with the selected heat treat process and appropriate authorisation is obtained from customer engineering body prior to the re-processing of material
	
	

	2
	Does the supplier/heat treater use Control Plans \ PFMEA(s) as a basis for establishing quality programs for heat treatment processes?  eg material hardenability range, furnace loading, temperature control, atmosphere control for generators and furnaces, flow rates, discharge mechanisms to the quench system etc
	
	

	3
	Is SPC utilised for significant product characteristics and process parameters? Examples, furnace time, temp, quench temperature, concentration and \ or quenchability.
	
	

	4
	Are process verification/capability studies conducted on new product characteristics and heat treat process parameters?
	
	

	5
	Is appropriate process monitors, thermocouple and inspection/test equipment available to facilitate process control? -  Eg over and under temperature controls in place and being utilised on all zones of furnaces, quench systems and tempering operations, infrared thermometry used to monitor high heat zones or hardening part temperatures?
	
	


	Section 2.5 Heat Treatment (If Applicable)

	6
	Does the heat treater have an effective process equipment, thermocouple and test equipment maintenance program?
	
	

	7
	What controls does the heat treater use to indicate the processing and inspection status of products through the heat treating system?
	
	

	8
	Does the heat treater react appropriately to customer concerns?
	
	

	9
	Are process monitoring and inspections/tests performed according to the instruction sheets?  Are there adequate records of inspections and tests?
	
	

	10
	Is heat treat processing, handling, storage and packaging adequate to preserve product quality?
	
	

	11
	Are documented heat treat reprocessing procedure and \ or scrap procedures available?  Are reprocessed or sorted products subjected to audit for conformance to all customer requirements?  Assess the adequacy of the supplier's reprocessing and \ or sorting operation.
	
	

	12
	Does the supplier / sub-supplier comply with the AIAG CQI-9 Heat Treatment Survey Assessment? 
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	


	Section 2.6 – Control / Reaction Plans and FMEA(s)

	Question
	Comment / Actions
	Status

	1
	Are FMEA(s) developed through a multi-disciplinary approach?
	
	

	2
	Is there evidence of efforts to achieve defect prevention versus detection, using PFMEA information?
	
	

	3
	Are mistake proofing techniques utilised where appropriate, which include but are not limited to planning of process, facilities, equipment and tooling, and in problem resolution?
	
	

	4
	Are FMEA(s) reviewed annually and actions taken to drive to lower Risk Priority Number (RPN').  A pareto is used to focus on;

· Severity

· The product of severity and occurrence

· Identifying high RPN(s) in order to priorities actions to drive improvement
	
	

	5
	Has the supplier identified control characteristics (CC's) and customer interface points on their PFMEA(s) and control plans for CBxx part or family of CBxx parts?
	
	

	6
	Are control plans developed by multi-disciplinary approach system, sub-system, components, and/or material level and list all controls used for process control?
	
	

	7
	Does the supplier cover the three phases:

· Prototype

· Pre-launch

· Production
	
	

	8
	Are control plans reviewed and updated as appropriate when any of the following occurs;

· Product or process changes

· Processes are found to be unstable or non-capable

· Inspection method, frequency etc. revised?
	
	

	9
	GP-12 (Pre-Launch);

· Work Instructions / SOP available for GP-12 containments?
· Check sheets developed to record number of rejects?
· Are they PFMEA and control plans revised when defects are found?
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	


	Section 2.7 – Engineering Specification (ES) Test Performance Requirements

	Question
	Comment / Actions
	Status

	1
	Is functional verification performed for all products at frequencies established by the customer?  Are results from layout inspection and functional testing available for customer review? How does the supplier react to (ES) failures?  Is there a procedure in place to construct a reaction plan?
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	

	

	Section 2.8 - Set-Up Verification

	Question
	Comment / Actions
	Status

	1
	Does the supplier verify job set-ups, using statistical methods for all CCs, where applicable?
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	

	

	Section 2.9 Process Changes

	Question
	Comment / Actions
	Status

	1
	Is there available a procedure for reviewing process changes and obtaining mandatory customer approval prior to implementation?
	
	

	2
	Are FMEA(s) and Control Plans reviewed and updated as part of this procedure?
	
	

	3
	Is customer approval obtained prior to implementing change?
	
	

	4
	Is there a procedure for updating operator instructions and visual aids for process and product changes, processes found to be unstable or non-capable or where inspection methods \ frequency of checks are revised?
	
	

	5
	Are changes PPAP approved prior to shipment and breakpoint accordingly?
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	


	Section 2.10 Design Changes

	Question
	Comment / Actions
	Status

	1
	Is there available a procedure for reviewing design changes and obtaining mandatory customer approval prior to implementation?  
	
	

	2
	Has written customer approval or waiver been obtained prior to a design change being implemented into production?
	
	

	3
	For proprietary designs, does the supplier evaluate with the customer the impact of the design change on form, fit, function, performance and/or durability?
	
	

	4
	Does the supplier consider the impact of design changes on the system in which the product is used?
	
	

	5
	Are design changes identified, documented, reviewed and approved by authorised personnel before implementation?
	
	

	6
	Are changes PPAP approved prior to shipment and breakpoint accordingly?
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	


	Section 2.11 Advance Product Quality Planning

	Question
	Comment / Actions
	Status

	1
	Is there evidence of an implemented advanced product planning process?   Are responsibilities clearly defined?
	
	

	2
	Does the Supplier convene multi-disciplinary teams for production of new or changed products that use appropriate techniques to identify defect prevention methods prior to the start of volume production?
	
	


	Section 2.11 Advance Product Quality Planning

	3
	Is the quality planning process consistent with all other requirements of the quality system, documented in a suitable format, and does it consider as appropriate the elements of the quality system that address:           

· Identification and acquisition of all inspection & production/service resources?          

· Conducting design / process feasibility studies?                 

· Updating and maintenance of all quality control and inspection methodology?                                         

· Identification of suitable verification at appropriates stages?                                

· Production, installation and servicing process which directly affect quality?                                                     

· Preparation of control plans and FMEA(s)?                                                    

· Review of standards and specifications?   
	
	

	4
	Is manufacturing feasibility investigated, confirmed, and documented (team feasibility commitment form) prior to contracting proposed product?
	
	

	5
	Does the supplier perform a joint supplier/customer review of the design to identify;

· Customer needs and wants

· Customer Interface Points

· Critical and Significant Characteristics based on product/process knowledge, warranty and return parts analysis

· Potential process capability issues

· Safety 

· Proposed changes to improve the quality of the product and/or reduce the cost of manufacture
	
	

	6
	Does the supplier use the aid of computer simulated programs to verify design of tooling/process?

Eg. MagmaSoft for castings (Aluminium or Iron)
	
	

	7
	Are Control Plans, PFMEA(s) and other documented methods used as a basis for establishing quality programs for new (and specifically identified existing) products?
	
	

	8
	Does the supplier utilise Design of Experiments or similar techniques to evaluate process variables?
	
	

	9
	Does the supplier promote internal awareness of safety considerations?
	
	


	Section 2.11 Advance Product Quality Planning

	10
	Does the supplier have drawings for special purpose gauges?  Are gauge information sheets available?
	
	

	11
	Is Gauge/Test Equipment variation studies (Gauge R & R) performed to evaluate and approve these devices (attribute/variable)?

Check attribute, variable production gauges, measuring facilities, and laboratory equipment and test equipment available to facilitate process control.
	
	

	12
	Does the supplier utilise a quality planning process and part approval process with its subcontractors?
	
	

	13
	Does the supplier agree to utilise / use the CBxx’s APQP workbook and detailed timing chart as specified in WIG 11-001 section 2.10?
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	


	2.12 Production Part Approval Process (PPAP)

	Question
	Comment / Actions
	Status

	1
	All PPAP documentation must contain the information per the PPAP manual published by AIAG and as specified in the CBxx Specific Requirements WIG 11-001.
	
	

	2
	Does the supplier maintain an annual layout program for all parts that have undergone initial PPAP approval to recertify critical dimensions of customer product upon request?
	
	

	3
	Is there evident that product changes are properly validated?
	
	

	4
	Does the supplier utilise a PPAP process with their sub-contactors?
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	


	2.13 Pre-Launch Controls  (Refer GM’s GP-12 Procedure)

	Question
	Comment / Actions
	Status

	1
	Does the supplier comply with GP-12 requirements?
	
	

	2
	Does the supplier perform GP-12 audits independent to the manufacturing process?
	
	

	3
	Does seek customer approval to exit GP-12?
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	

	

	2.14 Run @ Rate

	Question
	Comment / Actions
	Status

	1
	Does the supplier perform run @ rate audit on all new products or when the customer increases volumes (refer original quote) to ensure adequate capacity is available and that quality capability is maintained?
	
	

	2
	Does the run @ rate process detail a review on the whole process or slowest operation to record machine available hours, shifts, days, machine down time (planned and unplanned), machine change over, breaks and quality or scrap?
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	


	2.15 Substances and Material Reporting

	Question
	Comment / Actions
	Status

	1
	Does the supplier have a formal reporting process to document prohibited and restricted substances on to the IMDS web site?
	
	

	2
	Has the supplier registered on the Material Data System web page (www.mdsystem.com) so they can input IMDS data?
	
	

	3
	Does the supplier have traceable documentation for sample test results, environmental and MSDS records?
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	


	Section 2.16 Ongoing Process and Product Monitoring

	Question
	Comment / Actions
	Status

	1
	Do process monitoring and operator instructions include or reference, as appropriate: 

· Operation Name and flow diagram

· Part details, engineering level/date, required tools, gauges and other equipment

· Material identification and disposition instructions

· Customer and supplier designated special characteristics

· SPC requirements

· Relevant engineering \ manufacturing standards

· Inspections and test instructions

· Reaction plan

· Revision date and approvals

· Visual aids

· Set-up instructions, tool change intervals.
	
	

	2
	Does the supplier maintain or exceed the process capability or performance as approved by PPAP through the implementation and adherence to the control plan, process flow diagram, measuring techniques, sampling plans and reaction plans when acceptance criteria is not met?
	
	

	3
	Does the supplier initiate the appropriate reaction plan for unsuitable or non-capable characteristics (identified on the control plan) and do appropriate records support it?
	
	

	4
	Does the reaction plan include as appropriate;

· Containment and 100% inspection?

· Specific corrective action timing?

· Responsibility assignment?

· Customer approval?
	
	


	Section 2.16 Ongoing Process and Product Monitoring

	5
	Are controls adequate to prevent movement of suspect/reject product to the customer (eg. Quarantine areas, effective labelling)?   Are these products separated from the stream of production and effective controls in place to prevent their movement?
	
	

	6
	Does the supplier inspect and test product as required by the quality plan (control plan) and/or documented procedures?
	
	

	7
	Does the supplier have an effective gauge and test equipment maintenance and calibration program?


	
	

	8
	Does the process for calibration of inspection, measuring and test equipment include the following: 

· Type of equipment

· Unique identification, location, frequency of checks

· Check method, acceptance criteria and corrective actions.
	
	

	9
	Does the supplier have an effective gauge and test equipment maintenance program?  Are new gauges/test equipment inspected to design specifications, calibrated and approved before being used?  Do records indicate that gauges and test equipment are periodically
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	


	Section 2.17  Machinery, Equipment and Tooling (including gauges, fixtures/sub-contractors) Preventative Maintenance

	Question
	Comment / Actions
	Status

	1
	Is there a procedure describing planned maintenance activities, scheduled maintenance activities, predictive maintenance methods, preservation of equipment, tooling and gauging.  Availability of replacement parts for key manufacturing equipment?
	
	

	2
	Is a multiple-disciplinary approach used for developing facility, equipment and process planning in conjunction with advance quality planning?
	
	


	Section 2.17  Machinery, Equipment and Tooling (including gauges, fixtures/sub-contractors) Preventative Maintenance

	3
	Is there an effective planned preventative maintenance system that identifies key process equipment, provides appropriate resources and includes at a minimum;

· A procedure describing planned maintenance activities?

· Scheduled maintenance methods?

· Preventative methods?

· A procedure providing for packaging and preservation of equipment, tooling and gauges?

· Documented, evaluated and improving maintenance objectives?
	
	

	4
	Has the supplier a system for tool management that includes maintenance and repair facilities and personnel, storage and recovery, set-up and tool change programs for perishable tools, tool modification including tool design modification?
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	


	Section 2.18 Dock Audits

	Question
	Comment / Actions
	Status

	1
	Does the supplier conduct scheduled audits of packaged final product to verify conformance to all specified requirements?
	
	

	2
	Does the supplier maintain records which provide evidence that the product has been inspected and/or tested clearly showing whether the product has passed or failed inspection based on the defined acceptance criteria, and identifying the authority responsible for the product release
	
	

	3
	What controls does the supplier have to indicate the processing and inspection status of products throughout the supplier system?  Are effective controls in place to provide accurate part number identification throughout processing, storage, packaging and shipping
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	


	Section 2.19 Break Point

	Question
	Comment / Actions
	Status

	1
	Does the supplier utilise some form of breakpoint notification and labelling system?
	
	

	2
	Does the Supplier use / control breakpoint product/raw material from their sub-supplier/contractor?
	
	

	3
	Has the supplier set up a system to control and advise CBxx of breakpoint shipments?

Eg. Process change, raw material or sub-supplier/contractor change, new product or issue change, corrective action, containment etc.
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	

	

	Section 2.20 Boundary Samples

	Question
	Comment / Actions
	Status

	1
	Does the supplier obtain approval from Customer on all boundary samples?
	
	

	2
	Does the supplier set-up a boundary sample board to alert associate(s) to Customer acceptance standards as a part of total awareness?
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	

	

	Section 2.21 Managing Supply Chain

	Question
	Comment / Actions
	Status

	1
	Are sub-suppliers/contractors evaluated and selected based on their ability?
	
	

	2
	Does the supplier have a sub-supplier/contractor approval list?
	
	


	Section 2.21 Managing Supply Chain

	3
	Are sub-suppliers/sub-contractors monitored each month for quality and delivery performance?
	
	

	4
	Does the supplier have a Supplier Development Program?
	
	

	5
	Are PPAP requested from sub-supplier/contractor?
	
	

	6
	Do sub-supplier/contractor submit PFMEA / Control Plan?
	
	

	7
	Do sub-supplier/contractor introduce new product through the APQP process or similar?
	
	

	8
	Does the supplier encourage sub-supplier/contractors to work to lean manufacturing principles?
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	


	Section 2.22 Packaging and Labelling / Barcoding

	Question
	Comment / Actions
	Status

	1
	Are effective controls in place to provide accurate part number identification throughout processing, storage, packaging and shipping?
	
	

	2
	Are methods of packaging and handling of product adequate to prevent damage or deterioration?  
	
	

	3
	Is the condition of product in stock assessed at appropriate intervals to detect deterioration?
	
	


	Section 2.22 Packaging and Labelling / Barcoding

	4
	Does the supplier use an inventory management system to optimise inventory turns, assure stock rotation and minimise inventory levels?
	
	

	5
	Are applicable customers packaging standards \ guidelines (including service part packaging standards) complied with?
	
	

	6
	Has a system been developed to ensure that all materials shipped are labelled according to customer requirements? eg barcoding
	
	

	7
	Does the supplier arrange for the protection of the quality of product after final inspection and test, and when contractually specified does it extend to include delivery to destination?
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	


	Section 2.23 - Continuous Improvement

	Question
	Comment / Actions
	Status

	1
	Does the supplier utilise a formal, documented, comprehensive business plan that includes short-term and longer-term goals and plans?
	
	

	2
	Are goals and plans based on analysis of competitive products and benchmarking inside and outside the automotive industry?
	
	

	3
	Does the supplier have a definite program to bring about continuous improvement in quality (extending to product characteristics), services (timing and delivery) and productivity (price reduction, annual cost down?  
	
	

	4
	Has the supplier demonstrated knowledge and used appropriate continuous improvement measures and methodologies?
	
	

	5
	How do the supplier review the adequacy of the FMEA process and what analysis has been performed to reduce high RPN values?
	
	


	Section 2.23 - Continuous Improvement

	6
	Does the supplier have a prioritised action plan for continuous improvement in processes that have demonstrated capability, stability and on going performance issues?  Please provide examples
	
	

	7
	Does the supplier document trends in the quality, operational performance, and current quality levels for key customer product features?
	
	

	8
	Are trends in customer satisfaction and key indicators of customer dissatisfaction documented, supported by objective information, and reviewed by senior management? 
	
	

	9
	Are plant cleanliness, housekeeping, environmental and working conditions conducive to quality improvement?  Are there any working conditions that could be detrimental to quality improvement?  What actions have been taken to mitigate these factors?
	
	

	10
	Have the training needs for all personnel performing activities affecting quality been met? Eg SPC, inspection etc
	
	

	11
	VA/VE: Has the supplier identified opportunities and implemented appropriate projects for quality, performance, delivery, safety and productivity improvement? Does the supplier develop/encourage sub-suppliers to adopt lean manufacturing concepts?
	
	

	12
	Are appropriate training records maintained?
	
	

	13
	Is training periodically evaluated for effectiveness?
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	


	Section 2.24 - Corrective Action

	Question
	Comment / Actions
	Status

	1
	Does the supplier use a disciplined problem solving method, design of experiments etc. to address internal or external non-conformances?
	
	

	2
	Does the supplier use mistake-proofing methodology, autonomation, and preventative tool life/equipment maintenance, as appropriate, in their corrective and preventive action process?
	
	

	3
	Do procedures for corrective \ preventive actions include application of controls to ensure that corrective action is taken and that it is effective?
	
	

	4
	Are returned parts from customer analysed, and are records of this analysis kept and are available?
	
	

	5
	Do procedures for preventive action include the determination of steps needed to deal with problems requiring preventive action?
	
	

	7
	Are nonconforming and suspect products reviewed in accordance with documented procedures      (WIG 11-001), and: Reworked to meet the specified requirements, accepted with or without repair by concession, regraded for alternative applications or rejected \ scrapped?
	
	

	8
	Does the supplier quantify and analyse nonconforming product, establish a priority reduction plan and track progress
	
	

	9
	Are rework instructions accessible and utilised by the appropriate personnel in their work areas where applicable?
	
	

	10
	Is material shipped on an authorisation properly identified on each shipping container?
	
	

	11
	Are FMEA(s), Control Plans and related documentation updated to include potential failure modes and corrective actions?
	
	


	Section 2.24 - Corrective Action

	12
	Are corrective actions implemented on generic, family group components and/or similar processes?
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	

	

	Section 2.25 Record Retention

	Question
	Comment / Actions
	Status

	1
	Does the supplier retain records as per customer requirements and CBxx requirements?
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	


	Section 2.26 Quality Audits 

	Question
	Comment / Actions
	Status

	1
	Does the supplier perform internal quality audits to  ISO TS16949 / ISO 9000 / ISO 14001 and customer requirements?
	
	

	2
	Does supplier have a format to document quality system improvements in the event of unsatisfactory audit results?
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	


	Section 2.27 Customer Performance Ratings of Suppliers

	Question
	Comment / Actions
	Status

	1
	Are trends in customer satisfaction and key indicators of customer dissatisfaction documented, supported by objective evidence by senior management?
	
	

	2
	Does the supplier meet customer specified ppm and delivery targets or have in place customer approved plans to meet customer specified targets?
	
	


	Section 2.27 Customer Performance Ratings of Suppliers

	3
	Poor Performance Customer Rating Results; Does the supplier have action plans in place to improve overall performance (approved by the customer)?
	
	

	4
	Does the supplier have improvement plans in place to achieve Level of Excellence performance rating?
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	


	Section
	Description
	Score

Maximum

	2.1
	Supplier Accreditation
	

	2.2
	Control Characteristics
	

	2.3
	Customer Interface Points
	

	2.4
	Control Item                              
	

	2.5
	Heat Treatment   (If Applicable)
	

	2.6
	Control \ Reaction Plans and FMEA’s
	

	2.7
	Engineering Specification(ES) Test Performance Requirements
	

	2.8
	Set-Up Verification
	

	2.9
	Process Changes
	

	2.10
	Design Changes
	

	2.11
	APQP
	

	2.12
	PPAP
	

	2.13
	Pre-Launch Controls (Refer GM’s GP-12 Procedure)
	

	2.14
	Run @ Rate
	

	2.15
	Substances and Material Reporting
	

	2.16
	Ongoing Process and Product Monitoring
	

	2.17
	Machinery, Equipment and Tooling (including gauges, fixtures/sub-contractors) Preventative Maintenance
	

	2.18
	Dock Audits
	

	2.19
	Break Point
	

	2.20
	Boundary Samples
	

	2.21
	Managing Supply Chain
	

	2.22
	Packaging and Labelling / Bar-coding
	

	2.23
	Continuous Improvement
	

	2.24
	Corrective Action
	

	2.25
	Record Retention
	

	2.26
	Quality Audits
	

	2.27
	Customer Performance Rating of Suppliers
	

	Add Bonus Points 

(If Applicable)
	ISO / TS 16949
	10
	

	
	ISO 14001
	10
	

	Number of Sections
	Below a Score of Five
	
	SUBTOTAL
	

	
	Below a Score of Seven
	
	
	

	TOTAL SCORE

(Subtotal ( 290) x 100 = %
(If Section 2.4 Not Applicable, Subtotal ( 280 x 100 = %)
	

	FINAL STATUS
(Refer Scoring Guideline)
	(
	Conforms to CBxx Requirements
	

	
	(
	Improvement Plan Required – Restrict New Business
	

	
	(
	Do Not Source New Business
	


	Part C: Product Engineering Capability Assessment
	
	Supplier 

Self-Assessment
	
	CBxx 2nd Party Assessment

	Note; Part C is assessed by CBxx Engineering Group

	Section 3.1 Product Design and Development Process - General

	Question
	Notes, Prompts 
	Comments
	Rating

	Is the process adequately detailed?
	Customer inputs.

Consistent with APQP requirements.

Pro-forma time plans etc.

Process documentation system.
	
	

	Does the process cover all phases?
	Prototype.

DV.

PV.

Production support.
	
	

	Meetings with Customers
	Frequency.

Location.

Attendees.

Resident engineers, outposts.
	
	

	Are customer interface points identified?
	
	
	

	Process continuous improvement
	Process metrics and reviews.

Scheduled audits:

· Provision of all necessary information

· Inclusion of people responsible

· Provision of expert employees

· Determining corrective actions

· Verification of effectiveness.

Unscheduled audits
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	

	

	Section 3.2 Project Management

	Question
	Notes, Prompts 
	Comments
	Rating

	Resource Planning
	Are resources reviewed when new business is undertaken?

Monitoring and reaction.
	
	

	Timing Plan
	Generic timing plan with average time, Concept to SOP.

Progress monitoring and reaction.
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	


	

	Section 3.3 Requirements Management  

	Question
	Notes, Prompts 
	Comments
	Rating

	Are customers’ requirements and expectations identified, analysed and agreed?
	Database for the storage of customer requirements.
Process for declaring and managing exceptions.
Process to review, approve and adopt requested changes.
	
	

	Are internal and regulatory requirements identified?
	
	
	

	Is a development plan, agreed with the customer?
	Signed DVP&R or other document.
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	


	 Section 3.4 Engineering Change Control Process (ECR)

	Question
	Notes, Prompts 
	Comments
	Rating

	Does the process ensure customer approval?
	Customer authority procedure.

Evidence that customer approval has been sought.
	
	

	Does the process ensure adequate internal technical review?
	Test requirements.
DFMEA updates – does DFMEA match latest drawing issue?
Engineering management approval
	
	

	Does the process ensure consideration is given to system performance?
	
	
	

	Does the process ensure engineering testing is complete before implementation?
	
	
	

	Does the process ensure manufacturing feasibility?
	
	
	

	Is customer input sought in the change planning process?
	
	
	

	Are drawing change approvals adequate
	Customer-specific.

Revision control.
Can changes be made without issue updates?
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	


	

	 Section 3.5 Product Engineering approval of  Manufacturing Processes.

	Question
	Notes, Prompts 
	Comments
	Rating

	Is Product Engineering involvement in the approval of processes and process changes adequate?
	Process controls ensure and document Product Engineering input.
	
	

	Is the level of review sufficient?
	Who approves what type of change?
	
	

	Does engineering testing get initiated as appropriate?
	How are test requirements identified?

How is the process of change linked to the engineering test result?
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	

	

	 Section 3.6 Design Standards

	Question
	Notes, Prompts 
	Comments
	Rating

	Do standards exist?
	Design standards in place and 

Current.

Customer-specific.

Storage / control / language.

Revision control.
	
	

	Are standards adequate to ensure consistent products?
	Design stds, std drawings, std dimensioning schemes, 3rd angle projection, std component geometry, std load conditions.
	
	

	Does CAD/CAE system(s) have standards “automated” or does it check for conformance to standards?
	
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	


	Section 3.7 Design Records – drawings, specs etc 

	Question
	Notes, Prompts 
	Comments
	Rating

	Product Data Management system.
	Access Control.

Release procedure / authority.

Revision control.

Storage / control / language.
	
	

	Is record history adequate?
	Drawing revision dates and details.
Authority for changes documented.
	
	

	Is there adequate control of BOMs?
	Is there a Product Engineering BOM for each product?

Part of or separate to drawing?

How is this BOM translated into production BOM?
	
	

	Are all levels of records available?
	Storage / control / language.


	
	

	Can native Pro/E data be directly interchanged?
	
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	

	

	Section 3.8 Design FMEA

	Question
	Notes, Prompts 
	Comments
	Rating

	Is there a  DFMEA available for each product for which the supplier has design responsibility?
	RPNs being managed.

Actions to reduce RPNs documented.

Evidence of actions undertaken.
	
	

	How are control characteristics identified?
	Do high RPN items cascade into control characteristics?
	
	

	Is the method of identification of control characteristics consistent through company?
	Consider head office / satellite office
	
	

	Are customer interface points considered?
	
	
	

	Are DFMEAs created by a multi-disciplined team?
	
	
	

	Is the customer’s DFMEA used as an input?
	
	
	

	Are functions specific and measurable?
	
	
	

	Are severity ratings appropriate and consistent?
	10/9  Full System Failure

Part System Failure

Consistent ratings for same effect.
	
	

	Is there evidence of systematic reviews / updates?
	Periodic review plan.

RPNs reviewed for opportunities for improvement.

Feedback of test results.
	
	

	Does the DFMEA address design robustness?
	Noise factors.
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	


	

	 Section 3.9 Training

	Question
	Notes, Prompts 
	Comments
	Rating

	Are technical staff trained to an appropriate level?
	Qualified Engineers.

Trained Technical Staff.

Training requirements identified.
	
	

	Are skills requirements for each position / activity identified?
	Position descriptions.
Skills matrices.
	
	

	Are training records for each staff member kept?
	Skills matrices up to date, HR records.
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	

	

	 Section 3.10 Problem Solving / Concern Resolution 

	Question
	Notes, Prompts 
	Comments
	Rating

	Is a disciplined approach used?
	8 D, 5 Why, 5 Phase,
Design of Experiments
	
	

	Are disciplined approach skills widely understood?
	
	
	

	Does a concern reporting and tracking (T.I.R) process exist?
	Logged.

Filed.

Elevation Process.

Closure Timing Requirements.
	
	

	Do concerns receive adequate management level attention?
	
	
	

	Closure Process Robust
	Sign-off.

Internal / independent.

Lessons learned.
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	

	

	 Section 3.11 Robust Test Process

	Question
	Notes, Prompts 
	Comments
	Rating

	Fingerprinting of test samples.
	Documentation of material, heat treatment batch,  details of each sample, dimensional checks.
	
	

	Robustness of test procedures.
	Selection of part characteristics for specific tests.

Sample sizes.

Tests v real world.
	
	

	Sample control.
	Labelling

Serial no. identification
	
	

	Test documentation.
	Test part release levels.

Test procedure release levels.
	
	

	Statistical analysis of test results.
	
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	

	 Section 3.12 Test Equipment

Question
Notes, Prompts 

Comments

Rating

Functional test capability / capacity.

Functional rigs.

Automation.

Visual controls.

Environmental test capability / capacity.

Environmental chambers.

Automation.

Visual controls.

Durability test capability / capacity.

Durability rigs.

Automation.

Visual controls.

NVH test capability / capacity.

Types of dynos (component, corner, vehicle).

Data acquisition.

Analysis tools.

Correlation checks.

Vehicle test capability / capacity.

Workshop.

Proving ground.

ABS/TC/ESP capability.

Test part storage.

DV parts until PPAP complete.

PAPP test parts for active life + 1 year.

Reliability.

Monitored.

Up time for each rig tracked and displayed.

Calibration.

Appropriately scheduled.

Calibration up-to-date.

Reports completed and storage adequate.

Maintenance.

Appropriately scheduled.

Actions up-to-date.

Reports completed and storage adequate.

Capacity.

Outstanding test, review schedule.

All rigs running.

Sufficient staff to run all rigs.

Third party confirmation of test results.

Independent lab re-validation.

Outsourced testing.

What testing?

Why?

Are R&R studies completed on test equipment as required?

Processes.

3 runs by 3 people by 10 tests.

How is data used?

General impression; is there anything that would be detrimental to requirements?

Cleanliness.

Layout.

Lab environment.

Rig ownership.

Number of Elements

(
Conforming

SCORE

(10 Points Max – Refer Scoring Guidelines)
(
Action Required

(
Non-Conforming




	Section 3.13 Prototype 

	Question
	Notes, Prompts 
	Comments
	Rating

	Documentation.
	Supplier documents.
Process control plans.
Process check sheets.
Dimensional control.
Build evidence binders.
Component issue levels.
Customer packaging.

Standards / labels.
	
	

	Timing for Prototypes.
	Timing v benchmark.
Records of timing achievement.
	
	

	Prototype capabilities.
	Are proto processes representative of intended production processes?

Machines.
Manpower.
Suppliers.
Etc..
	Details:


	

	Purchasing process.
	
	
	

	Are representative samples retained?
	Cross reference to test work.
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	

	

	 Section 3.14 Manufacturing Process Support

	Question
	Notes, Prompts 
	Comments
	Rating

	Management of provision of support services.
	Metallurgy / Heat Treatment.

Plating.

Routine process testing.
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	

	

	 Section 3.15 Field Returns

	Question
	Notes, Prompts 
	Comments
	Rating

	Are parts torn down for review of what went wrong?
	How are parts received from customers?
Do tear down procedures exist?
What is the response time to investigations?

	
	

	Are formal reports written?
	
	
	

	How is outcome used?
	Fed into DFMEA.
Lessons learned.
	
	

	Is part storage of returned parts adequate?
	
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	


	

	Section 3.16 Benchmarking

	Question
	Notes, Prompts 
	Comments
	Rating

	Systematic approach.
	Use to evaluate competitors.

Review potential customer requirements


	
	

	Database for results
	Access to information.

Used to develop new products / concepts.


	
	

	Design, manufacture, materials
	Build competitor business case
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	

	

	 Section 3.17 VA/VE

	Question
	Notes, Prompts 
	Comments
	Rating

	Are VA/VE workshops completed?
	Evidence of activities taking place.
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	

	

	Section 3.18 Safety 

	Question
	Notes, Prompts 
	Comments
	Rating

	Do all activities appear to be safe?
	
	
	

	Are safety teams in place?
	
	
	

	Is safety record tracked and on display?
	Safety notice board with incident tracking.
Safety team representatives identified.
	
	

	Are MSDSs on hand for materials being used?
	Stored in the lab at point of requirement.
	
	

	Does capability exist to compile MSDSs?
	Components, materials, chemicals.
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	

	

	Section 3.19 Environment 

	Question
	Notes, Prompts 
	Comments
	Rating

	Recycleability of materials.
	End of life disposal.
	
	

	Restricted substance control.
	Specification(s).

Sub-suppliers / contractors.
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	


	

	 Section 3.20 Confidentiality

	Question
	Notes, Prompts 
	Comments
	Rating

	Do controls exist to maintain confidentiality of customer information?
	Office / workshop security.

Control of email of drawings.

Confidentiality agreements in place.


	
	

	Are controls considered adequate?
	Where are requirements introduced into process to control information?

Do processes align with confidentiality agreements
	
	

	Number of Elements
	(
	Conforming
	
	SCORE

(10 Points Max – Refer Scoring Guidelines)
	

	
	(
	Action Required
	
	
	

	
	(
	Non-Conforming
	
	
	


	Section
	Description
	Score

	1
	Product Design and Development Process - General
	

	2
	Project Management
	

	3
	Requirements Management
	

	4
	Engineering Change Control Process (ECR)
	

	5
	Product Engineering Approval of Manufacturing Processes
	

	6
	Design Standards
	

	7
	Design Records – drawings, specs etc
	

	8
	Design FMEA
	

	9
	Training
	

	10
	Problem Solving / Concern Resolution
	

	11
	Robust Test Process
	

	12
	Test Equipment
	

	13
	Prototype 
	

	14
	Manufacturing Process Support
	

	15
	Field Returns
	

	16
	Benchmarking
	

	17
	VA/VE
	

	18
	Safety
	

	19
	Environment
	

	20
	Confidentiality
	

	Number of Sections
	Below a Score of Five
	
	SUBTOTAL
	

	
	Below a Score of Seven
	
	
	

	TOTAL SCORE
(Subtotal ( 200) x 100 = %
	

	FINAL STATUS
(Refer Scoring Guideline)
	(
	Conforms to CBxx Requirements
	

	
	(
	Improvement Plan Required – Restrict New Business
	

	
	(
	Do Not Source New Business
	


	SCORING GUIDELINES

	1 - Evaluation Process for Using an Attribute Score Method for Each Question (per section)
	Rating

	Meets Requirement
	(

	Improvement Required
	(

	Does Not Meet Requirement
	(

	 2 - Evaluation Process for Using a Variables Score Method for Each Section
	Score

	Supplier is not familiar with the requirements of the element and has no relevant source documentation (flow charts, forecasts, plans, procedures, strategies, etc.) in this area.
	0

	Supplier is familiar with the requirements of the element but there is no evidence of source documentation, planning or implementation.
	1

	Supplier is familiar with requirements or the element and has preliminary source documentation with incomplete plans for implementation.
	2

	Source documentation is available.  Implementation (with assigned responsibilities) has just started, (0-30% complete).
	3

	Source documentation is available and implementation is in progress (30 - 60% complete).  Deficiencies have been identified but improvements are not quantifiable.
	4

	Implementation has progressed (60 - 80% complete) and there is preliminary evidence of relevant results.
	5

	Implementation is nearly complete (80 - 95%) and documented evidence of implementation effectiveness exists.
	6

	Full implementation of source documentation for the requirement and complete confirmed evidence of implementation effectiveness.  The supplier has met minimum requirements.
	7

	Analysis of results and on-going continuous improvement can be demonstrated in key areas linked to customer satisfaction.
	8

	Supplier has reached world class performance and is able to show growth beyond ISO/TS 16949 requirements and continuous improvement in all areas.
	9

	Supplier is best-in-class and is able to demonstrate significant innovation in new ways to show relevant results beyond the customer requirements.  The supplier sets the industry benchmark.
	10

	3 - Overall Assessment (Total Score)

	(
	>70%
	· Meets all CBxx requirements

· New supplier approved to supply volume production to CBxx
· New / Existing Supplier eligible to quote on new CBxx business

	(
	>70%
	· New / Existing Supplier placed on “Restricted Business” and is eligible to quote on new CBxx business based on; 

· An improvement plan submitted for all questions with ( or ( within 10 working days to Supplier Quality for any section with a score below seven and, 
· Corrective actions to be addressed within 1 month of  the improvement plan submission date and,
· Improvement plan approved by Supplier Quality Manager

· Failing to implement corrective action within 1 month of  the improvement plan submission date, the supplier will default to “New Business Hold”

	
	50% - 69%
	

	(
	>70%
	· Existing Supplier is placed on “New Business Hold” and is not eligible to be awarded new CBxx business if any section has a score below five
· An improvement plan submitted for all questions with ( or ( within 10 working days to Supplier Quality and,
· Corrective actions to be addressed within 1 month of  the improvement plan submission date and,
· Improvement plan approved by Supplier Quality Manager

· Failing to implement corrective action within 1 month of  the improvement plan submission date, the supplier will default to “New Business Hold”

· Supplier will not be awarded any new business unless a minimum score of five is achieved

	
	50% - 69%
	· 

	
	0% - 49%
	· New Supplier Not Recommended for CBxx Business 
· Existing Supplier Placed on “New Business Hold”
· An improvement plan must be submitted for all questions with ( or ( within 10 working days to Supplier Quality and,
· Corrective actions to be addressed within 3 month of  the improvement plan submission date

· Improvement plan approved by Supplier Quality Manager

· Failing to implement corrective action within 3 month of  the improvement plan submission date, the supplier will remain on “New Business Hold” and may have some or all current business resourced to an alternative supplier

· New / Existing Supplier will not be awarded any new business unless a minimum score of five is achieved in all sections and a minimum overall score of 50 is achieved for “Restricted Business” or a minimum overall score of 70 to be eligible for new business
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